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BCP Assessment Summary

BCP Risk Rating Low Risk
Rating Meaning The organization’s risks are assessed, monitored and proactively mitigated Assessment respanses indicate that appropriate
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GROUP UP INDUSTRIAL

BCP Risk Score 98 of 100

risk management fundamentals are in place. No gaps were identified in required or Important risk controls, Ensure that risk
management capabilities adapt to organizational changes. Note: the score 15 calculated as 100 minus the average number
of questions missed per site,

The BCP rating Is based on responses ta risk assessment questions, The overall BCP rating is based on the site rating, 1f
mare than ane ste, the rating Is Red If all sites are rated Red; Green, If all are rated Green; Otherwise Yollow.

The site rating is determined based on site guestion responses. Each site question is priontized as “required”, “impoertant™
ar a "best practice” per Intermational risk standards and years of production site disruption data m SRS. A site & rated Red
i 1t Is missing any reguired capabliities. Otharwise, Yellow If missing important capabilities. Otherwise Groen

Tho purpose is to guide you on the mest affective steps to improve your BCP program and to recuce the Ikelinood of
production disruption, basat on years af production disruption data in SRS,
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For more information:
http://www.gpline.com.tw
Ray.hung@gpline.com.tw




