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Board of Directors I

Management Committee

Head count : 561 .
(Until 2019.09) President Okuma I

- Personnel Committee President Office
- Risk Management Committee ) - .
- Internal Audit Office
- Safety & Health Management Risk Management Office
Committee / RC Committee [ g

Consumer Product Consumer Product Product Suppl
- R&D Division Business Division Divisionpp Y
Asia Research Labs. (Taiwan) (CS/Skin/Hair/F&HC/ - -
(PC, HH/SN) HHC/PKG/Support) Factory/Logistic/Purchasing

Consumer Product
Sales Division
(SSD/TMK/KAD/PAD/CAD)

= Chemical Business e
Division

Corporate Support Division
(HCD/FI/Legal/IT/GA)
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SKIN CARE: 3 brands
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Fabric & Home Care:3 brands
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° 2 Y2010~Y2019 YTD Market Share Trend «ao

Kao(Taiwan) market share keeps No.1 position for 9 years.
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Mission
o
Vision

R{EER

_.,-"' Values

0 TRER
Principles

HEAEEANNEE

Satisfaction and enrichment of the lives of people

RARERHRENNEOREAE)

To be closest to the consumer/customer

AEEMUESR Yoki-Monozukuri
*‘.ﬁ Innovation
HANe Integrity

DHREBE Consumer Driven
BUBER Genba-ism
BEEAHBESE Respect & Teamwork

BN Global Perspective

The Kao Way ¢ £ 2 I
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Plan

Action L

(N

Dec. Occupational safety
and health committee
(Implementation

measurement
xternal auditing)

Check

Objectives
HRHE (1S014001)
B X (OHSAS18001) Mar. TO/RC committee
Last year results/ <
=W A M (TOSHMS)

' JunéJuIyAudit

Correction and prevention
(Intemal inspection)

/[RC
agement review .
committee

(Results published /

WNEgered) Feb.

isk Assessment
Develop an
Improved program

Do

mprove progress /

April-May
Implementationre
Document control

(OHSAS 18001

‘ P.D.C.A_Process C\/cle’

BUREAU VERITAS
Centification

RUVE

)
(T
3
HMuiH
v
T

1828,

2019.11.18-19 Audit
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LETTER FOR COMPANIES-DECLARATION OF
SUPPORT FOR THE RESPONSIBLE CARE" GLOBAL
CHARTER

I suppor the Responsible Cane™ Global Charter which secks companics 1o strengthen
Responsible Care worldwide working with nationsl chemical associstions. By
implementing the Charter, my company will continue 1o imprmoye I8 environmental,
health and safety performance; sdvance sustainable development: champlon and Bcilitate
the appropnate extension of Responsible Care across the business value chain; and
address stakeholder expectations in the contimumg development of Responsible Cane

As part of these commitments, my company will work with customers and supplicrs 1o
manage its chemical products using a risk-based and life-cycle onented approach
supporied by sound scientific information, These comminmenis inchude making relevant
resk enformation publicly transparent and cooperating with govermments and the public o
promote the safe use of chemicals worldwide
[Fn @
MZR e Ze - yTRAEER) (237 & CEO X EEE

Bie, BREMeqE LGS 2l L TR T - o PR E BN ST S 2
BRSNS TR - rTENNE) &5l . TOMEsRiTas

. SEREILRIAL - e o BEEE OO OO B R D B, B o) REVLSE Rl ., .
Tl s rTEMEE YR M) a—Fr—ChPNEOCHRE LTS 2 2E. RiEL .
LAl e VIR B ORI SE R o U T H RS OMSiIm A T T,

=L R DA W&l T, Mk, fkereleMa i @gelid shr=1 2 reSFlis il
BoOEBOESS TS YRR EERAOERET SR, BRGNS ERLTEN
BEd, $i EWEU SRR CERE Lo THEESBL, CPhBE O m
ERNNCRAT SO CHSIBAL T s THEET,

be AT - T IEERE) EREFTSILCED. KRR YO=-NaZ anFTa 0N
OGN EO— e TR e,

z F ’ = - :
MNa e Mowki Ozaki. &, qf{l 4 L.,-f"-_":: .
Title : Represeniative Director, Presicent and CED
Company: Kao Corporation

Date: Aue b, 2008

Eespun:‘aible:tar ® Global Charter

Kao Corporation

The Inbérna

[ agla ] Jate
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*
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Background » Forklift truck Warning

Light is a traditional light bulb,
Walker not easy to find forklift truck .

r M.

Correspondence: replaced warning

on October 12,2018

WHEN USING

driver from crushing when the truck falls.

belts, status as follow:

light by LED.
Costs : Replaced with warning light Costs : Factory replaced with seat belt NTD 99,000,
NTD 20 Logistics replaced with seat belt NTD 23,200.

NTD 298,701/ 37 trucks.

Logistics

IMProvement A st g IMprovement B gk ity

MR S E o 1
BaCkg round : Safety Standard of Machinery and Equipment regulatory!
Article 84 Forklift truck operated by driver-sitting shall

S%EE'ITY comply with the following requirements:

rasten | he driver seat of a counter-balance type forklift truck and
ﬂ' SEATBELT  gide loading type forklift truck shall be equipped with safety ]

COfI’GSpOﬂdGI’ICG: check all forklift truck have equipped with safety

Factory 26
Logistics 2
FRONSI250 4 4 86

— B84 (counter balance type)
=43 (reach type)

All forklift truck replace will be completed in Nov. 2019

FORKLIFT . belts, guard rails or other protective devices that prevent the}

34
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Kirei — Making Life Beautiful

Kirel Lifestyle Plan
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